       
Valhalla High School PTO Board Meeting Minutes 
September 8, 2025; 6:30pm; VHS Library

I. Call to Order:  Jennifer Dowd Furlong, 6:32 pm
II. Attendance: Jennifer Dowd Furlong, Aimee Gallagher, Josh Johnson, Sarah Waitt, Cara Murray, Cindy Keiser, Christa Glavas, Jacob Hampson, Jennifer Ella, Casey Ryan, Nikki Paraiso, Jen Grygiel, Jessica Hershey, Shelley Vanderhoofven, Elizabeth Wavra, Lindsey Danner, Abbie Stevens, Kate Little, Kyle Yousif, Ahmed Husaini
III. Secretary’s Report: Sarah Waitt
A. Review/Approve minutes from August BOD meeting 
B. Casey Ryan motioned to approve
1. Cindy Keiser seconded
2. Approved. 
IV. Finance Report
A. Treasurer:  Abbie Stevens
1. Present Budget for 2025-2026 
a) Confirmed 2028 & 2029 t-shirts in bulk – ordered through Cajon Valley Print Shop
b) Proposal to potentially order 2030 & 2031 at once to try and save money
c) Added $1,000 for 2030 tshirts and new merch
d) $300 for banners
e) Motion to approve: Jen Grygiel
(1) Second: Sarah Waitt
(2) Approved
2. August Financials
a) Beginning Balance for August  $9,373.80
(1) Income
(a) $3930 memberships
(b) $500 sponsors
(c) $520 t-shirts sales
(2) PTO expenses – tax prep bank fees
(3) Ending balance $14,323.80
b) Motion to approve: Nikki Paraiso
(1) Second: Casey Ryan
(2) Approved
3. Deposit Form / Reimbursement Form
a) Deposit Notice is used for cash deposits for any sales
b) Reimbursement Request is the form to use to submit any needed reimbursements
4. Checks
a) Questions around when checks need to be ratified by the Board
(1) Bylaws have a threshold for what can be unilaterally approved by the President
(2) Check issued:
(a) Jen Dowd Furlong for Pep Rally swag (ASB)
(b) Aimee Gallagher for breakfast (Norsecrew)
V. Principal’s Report: Josh Johnson
A. Back to School night went well, lower attendance than previous years
B. Ann from Counseling:
1. College & Career night next Wed Sept 17th, open for all grades. Especially for 11th & 12th, starts at 5:30 in Theater. Ends with 30 min meet & greet
a) UCSD, SDSU, Point Loma, Armed Forces, Cuyamaca, several other colleges/organizations will be present 
C. Homecoming – October 10th game, October 11th dance 
1. Dance is held in science quad area, weather permitting. Will need assistance with coat check. 
VI. Teacher Representative’s Report: Christa Glavas
A. Teachers appreciated back to school breakfast
B. Teacher drive for supplies (paper, notebooks etc)
C. School budget from district for duplicating has stayed the same, while printer paper has tripled in price. Teachers trying to move students away from devices, especially with AI. 
1. School provides some notebook paper and composition books
2. School has a budget to help pay for printer supplies, but teachers requesting assistance with purchase of printer paper
a) Potentially holding a printer paper drive 
b) Soliciting donations from families
c) Potentially solicit Staples or other office supply companies – Sarah Waitt to reach out to Staples/Walmart/Target to help secure donations
d) Setting up Amazon wishlist?
e) Sarah Waitt to head the paper donation efforts, to present options at next meeting
VII. Senior Class Representative Report: Jacob Hampson
A. Next event is Senior Sunrise – Oct 2, 6:30-8:30 am, hoping to use East Lawn – tickets $10, Senior Privilege Card - free
1. Requesting volunteers to help ensure food distribution runs smoothly, and provide supervision – ideally 4
2. Cindy to create Sign-up Genius
B. Auction raised $32,000 
VIII. ASB Representative Report – Kyle and Ahmed 
A. Planning big pep rally day of Homecoming before school
B. Good attendance and participation at Odin’s. 
C. Good participation in student section at the football game
IX. President’s Report:  Jennifer Dowd Furlong
A. Recent PTO involvement last month
1. Provided Norsecrew with breakfast for Freshman Orientation
2. Provided spirit items to ASB for Odin’s pep rally and football game
3. T-shirt sales during Odin’s week
4. Membership drive at enrollment Day, Odin’s Procession and football game, Back-to-School-Night
5. Staff Breakfast at Welcome Back Day, presentation to staff
6. Presentation at Back-to-School-Night
7. Volunteers in the library, made PTO buttons
B. Bylaws Review update
1. Not yet reviewed, will be scheduling Zoom call soon
C. Discuss boosters and teams and other clubs asking for support
1. Wrestling, Cheer & Dance have asked for assistance
2. PTO response is generally that PTO’s goal is to support as many students as possible and we’re less inclined to support a group that already has booster support. 
D. September 11, Burritos to Emergency Drill Sweep Team: 12:00 PM in the VP Conference Room (Casey) – cost around $200-$250
E. Add Teacher Grant Coordinator - Nominate Shelley Vanderhoofven
1. Jen Dowd Furlong nominates Shelley Vanderhoofven 
2. Jen Grygiel second
3. Approved 
X. Executive VP (Ways & Means): Aimee Gallagher
A. Fall Sponsorship/Banner Drive Update
1. Thank you: Jazzercise for being our first sponsor
2. Secured second sponsorship: Nadia Kasyouhannon
B. See’s Candy Fundraiser – planning to sell in December and around Easter, maybe Valentine’s Day
1. Need to do more promotion of See’s Candy sales
C. Ralph’s Community Partnership
D. Menchies (9/17), Rubios (10/4) 
E. T-shirt Sales/give-away (plan to give tshirts away at Homecoming)
1. 2026: $5
2. 2027: $10
3. 2028: $15
4. 2029: $20
5. Idea to give the extra t-shirts to be thrown into the crowd at the Homecoming game. 
6. Shelley had an idea to hire a face painter to paint faces at the Homecoming game 
XI. 2nd VP (Membership): Elizabeth Wavra
A. Fall Membership Drive update: Zeffy 
1. 116 members
2. Membership sales will continue through Homecoming, potentially end of October
B. Membership Levels and Incentives
1. Staff incentives distribute Sept/Oct. 
a) Drawstring bags with a thank you to all staff. Elizabeth Wavra will create thank you cards. 
C. Membership report
XII. Volunteer Coordinator:  Cindy Keiser
A. Volunteer Questionnaire/drive
B. Opportunities
1. Home football games
a) 9/19 (Aloha), flag at 5, Varsity at 7, 10/10 HOCO (Colorful carnival) 10/17 Sr. night (Disney), flag at 5, varsity at 7
2. Homecoming dance 10/11
3. Other opportunities for general members (library, SOTM, Teacher grant award, Hospitality)
4. Cindy to follow up with Librarian to see if assistance is needed
5. Sign-ups for Homecoming and Senior Sunrise are needed 
XIII. Safety Representatives: Jennifer Elia and Casey Ryan 
A. First meeting: Sept. 17 (3:45pm Room 301) 
XIV. Hospitality Coordinator: Eva Haddad and Caroline Battah
A. Next Hospitality event – pending next date. Looking at October and December. 
XV. Baccalaureate Coordinator: Jennifer Grygiel
A. Date: May 30, Location TBD
XVI. Staff-of-the-Month Coordinator: Krysta Henningsen
A. Voting 3rd - 4th week of the month. 
B. Prize delivery: Last Friday of the month (8/29, 9/26, 10/31, 11/21, 12/19, 1/30, 2/27, 3/27, 4/24, 5/29)
C. First award to Emily Conrique
XVII. Senior Recognition Coordinator: Kate Little
A. No update
XVIII. Grad Night Coordinator: Kirstin & Brett Clapham
A. Still waiting, no new information 
XIX. Webmaster/Social Media: Elizabeth Wavra
A. Adding pictures and content
B. Asks all PTO members to interact with the sponsor posts, including likes and sending posts to someone. Can be sent back to the PTO. 
C. Will be putting special campaigns together for sponsors 
XX. Teacher Grant Coordinator: Shelley Vanderhoofven
A. First grant applications: October: vote/award November/Dec. 
1. Issued via GoogleForm
B. Second grant applications: January: vote/award March
XXI. Old/New Business
XXII. Adjourn: 7:46 pm 

Next Meeting: October 13, 6:30pm in the VHS Library

